LAKE ACRES ASSOCIATION

General Membership Meeting

January 20, 2004

At approximately 7:35 p.m. at Marianne Merrow’s house, President Kemp Lear called the Lake Acres Association meeting to order.

Attendance: 23 members and 2 proxies

Secretary’s Report:  Stephanie Brown reviewed the minutes of the last General Membership Meeting 11-13-03.

Treasurer’s Report:  Sandy Cope read the Treasurer’s Report from 2003.  She noted that we have $53.26 left over from what we collected last year.  The balance in the checking account is $7,549.41 and the balance on the CD is $15,010.53.  This report was motioned, seconded and approved.

NEW BUSINESS

Election of Officers for 2004:  The new slate of officers was presented, nominations were open to the floor, and the results are as follows:


President

Bill Gordon


President-elect
Marie Ventura


Secretary

Stephanie Brown


Treasurer

Sandy Cope


Vice President
Marianne Merrow

The floor was then turned over to the newly elected President, Bill Gordon, who proceeded with the meeting.

Approval of Budget for 2004: Sandy Cope read her proposed budget.  She had prepared it with two options in mind.  Proposal #1 showed the budget if dues were left at $15 a year.  Proposal #2 showed the budget if dues were raised to $25 a year.  After discussing the need for many needed improvements for the neighborhood and the fact that dues used to be higher, raising the dues to $25.00 and accepting proposal #2 was motioned, seconded, and approved.

New Street Signs:  Marianne Merrow shared pictures of the street signs she would like to have at the three entrances to the neighborhood off Gordon Road.  A motion was made, seconded, and approved to go ahead and replace all of the street signs within the neighborhood.  It was decided that a committee would be in charge of making final decisions about the street signs.

OTHER BUSINESS

1. Mike Brown was commended for making the sandwich signs placed at the entrances to remind members of the meeting.  It was also noted that hosting the meetings inside the neighborhood was appreciated.

2. Repairs for the pavilion were expressed as a concern. Debbi McCormick volunteered to coordinate help from local Boy and Girl Scout troops and Jack East volunteered the services of his father, a forester who could assess what needs to be done.

3. A request was made for the new directory to be printed in ABC order and attached to the newsletter.

4. It was motioned, seconded, and approved to have newsletters hand delivered by a committee.   

5. Committees were established and a reminder to sign up was announced.  The committees, and the people who have signed up are listed below:

a. Architectural Review: Keith Rodney, Kemp Lear
b. Nominating: Bill Gordon, Kemp Lear (& Board)
c. Newsletter: Maureen Lear, Debi McCormick, Becky McCormick
d. Newsletter Delivery: Maureen Lear, Jon McCormick, Pat Lawrence, Ellen Quaintance, Marianne Merrow
e. Web Site: Kemp Lear, Mel Cope
f. Neighborhood Watch: Susan Burton
g. Gordon Road Cleanup: Kemp Lear, Mike Brown, Bill Gordon
h. Street Signs: Marianne Merrow, Keith Rodney, Bill Gordon
i. Entrance Signs: Bill Gordon, Marianne Merrow, Keith Rodney, Kemp Lear, Debi McCormick, Patty Lawrence, other Board Members
j. Beautification: Marie Ventura, Jack East, Pat Lawrence, Patty Kerns, Debi McCormick, Mike and Adrian Langford
k. Activity: Marianne Merrow, Bill and Linda Dawson, Keith Rodney
l. Welcome: vacant
6. Keith Rodney reported, for the Architectural Review committee, that plans were approved for the buyer of the Maddox’s lot to build a split foyer home and for the Hamletts to make their garage into a family room and attach a new garage with a breezeway.

7. A request for a progressive dinner to be held in the neighborhood was made.  This will be left up to the activity committee to plan.

8. A request was also made to hold General Membership Meetings quarterly.

With no further business, the meeting was adjourned at 8:45 p.m.

