LAKE ACRES ASSOCIATION, INC
SPRING MEMBERSHIP MEETING
TODDS TAVERN COMMUNITY CENTER
April 29, 2026, at 7:00 p.m.

Attendance: 5 Board Members Present; 13 Residents Present.
The meeting was called to order by President Elect, Jerry Chapman at 7:00 p.m. 
President, Cindy Bird submitted a written letter to resign from her position and the HOA Board. A vote was held to elect Jerry Chapman as President; Nominations were taken for President Elect and a vote was held to elect Matthew Gomez to take the position.
Secretary’s Report: The Secretary, Pam Parker read minutes of the last annual membership meeting. Motion was made to approve and voted upon.
Treasurer’s Report: The Treasurer, Marie Ventura read the current Financial Report which included all expenses that incurred. Motion was made to approve and voted upon.
OLD BUSINESS:
Jerry Chapman discussed what he learned about the Neighborhood Watch and the Adopt-a-Highway program. The group discussed both programs. It was decided to keep the Neighborhood Watch sign where it is located. It was also decided to discuss the Adopt-a-Highway with Goshen Baptist Church to see if they want to jointly clean the area on Gordon Road.
Doug Carpenter will work on getting a Clean Up day at the Pavilion and walking paths set up. The group decided that the focus should be on repairing and maintenance to the Pavilion.
NEW BUSINESS:
There was some graffiti at the pavilion since the January Meeting. The cameras had not been maintained and the batteries were depleted. The batteries have been replaced and a discussion was held about getting new cameras (solar and cellular based options).Aaron Richards agreed to help Jerry Chapman research options and come up with a plan for camera replacement options.
A resident volunteered to donate mulch to the Little Library that is in the community.
The Board is going to be working on updating the Member Lists, Facebook Members, and reviewing the Bylaws and Rules for errors and updates. Also, the Board will be reaching out to residents in the community to improve communication and participation within the HOA and community.
The Next Meeting will be held on July 15th at 7:00pm at the Community Pavilion.
With no further discussion, a motion was made to adjourn and voted upon. The meeting was adjourned at 7:55 pm.
Minutes recorded and submitted by Pam Parker, Secretary.












