LAKE ACRES ASSOCIATION, INC
SUMMER MEMBERSHIP MEETING
Community Pavilion 
July 15, 2026, at 7:00 p.m.

Attendance: 4 Board Members Present; 17 Residents Present.
The meeting was called to order by President, Jerry Chapman at 7:00 p.m. 
Secretary’s Report: The Secretary, Pam Parker read minutes of the spring membership meeting. Motion was made to approve, seconded and voted upon.
Treasurer’s Report: The Treasurer, Marie Ventura, read the current Financial Report which included all expenses that have incurred. Motion was made to approve and voted upon. The budget was also reviewed, and discussion was had about removing storage rent and stamps.com from the budget. The members also decided to pay only 6 months of the PO Box fee and the board will conduct research about getting a physical locking mailbox to put in the neighborhood. There was concern about the box being stolen, this will be part of the research, finding ways to secure the mailbox and post.
President’s Report: Speed traps will not be scheduled in the neighborhood. The radar trailer has been requested, but it is at the needs of the county, so we are low priority. If you see speeders, please try to get license plate numbers or car description.
OLD BUSINESS:
Adopt-a-Highway with Goshen Baptist Church is the plan for the future. We need a committee chair and volunteers to help organize with Goshen to complete the clean ups. Jerry Chapman has contact information, bags, and vests needed.
Little Library is asking for stumps and people to do a read along when the weather permits. Please contact any board member or Elaine Gooding if you can assist.
Currently the budget does not allow for new cameras until we fix some issues with the budget.
NEW BUSINESS:
The membership was asked to start thinking of nominations for next year’s officers. If anyone would like to serve on the Board, please reach out to the president to get your name on the ballot.
There are several maintenance projects that need to be completed at the Pavilion. Repairing insect/animal damage, painting of pavilion, and yard upkeep. It was suggested that we speak with grounds keepers about the expectations of membership of the duties for landscaping.
We also discussed the cost of mailing cards for the meetings (over $80.00 each meeting). It was suggested by the board to post on website and Facebook and only mail out cards for owners not living in the neighborhood. The bylaws will need to be updated if it is decided to go with this suggestion.
Kathyrn agreed to head up the committee for bylaw review and policy updates, including common area rule review. We need members to serve on the committee, please contact board members to volunteer.
Pam Parker agreed to head up the scanning of documents in the storage unit. Keith Cashion volunteered to assist. If anyone else would like to help please reach out to board members. We will also have a Social Committee we need volunteers for, please contact a board member to volunteer.
The Summer House Decorating Contest had 3 participants, all participants will receive a certificate of participation. The winner, The Cashion Family, also received a trophy and a $25 gift card. 
The Next Meeting will be held on Sunday, October 4th at 4:00pm at the Community Pavilion.
With no further discussion, a motion was made to adjourn and voted upon. The meeting was adjourned at 8:10 pm.
Minutes recorded and submitted by Pam Parker, Secretary.












