LAKE ACRES ASSOCIATION, INC
FALL MEMBERSHIP MEETING
Community Pavilion 
Nov 8th, 2026, at 4:00 p.m.

Attendance: 4 Board Members Present; 16 Residents Present.
The meeting was called to order by President, Jerry Chapman at 4:05 p.m. 
Secretary’s Report: The Secretary, Pam Parker read minutes of the summer membership meeting. Motion was made to approve, seconded and voted upon.
Treasurer’s Report: The Treasurer, Marie Ventura, read the current Financial Report which included all expenses that have incurred. The treasurer asked for a minimum balance to be set to keep in the checking account. Motion was made to approve and voted upon. A budget for 2027 is being worked up and will be ready to present and vote on at the January Meeting.
President’s Report/Old Business: Adopt-a-Highway has expired and the members voted to not continue with the program, since we have no volunteers or a committee chair. Motion made second and approved to spend $200 for a mailbox to replace the PO Box. With regards to cameras at pavilion, Mr. Latonis agreed to Donate a 360 trail cam to be used for the time being. The members motion, second and approved to get research completed and get a simple solution of cameras at the pavilion along with a sign regarding video in progress and reminding users of pavilion that the area is closed from sundown to sunup.
Speeding, trespassing, and vandalism are things we have had a issue within the neighborhood recently. Please be aware that the HOA Board has told members that if they see speeding, trespassing or vandalism, to call the local authorities.
NEW BUSINESS:
The membership was asked to start thinking of nominations for next year’s officers. If anyone would like to serve on the Board, please reach out to the president to get your name on the ballot.
It is important that we keep our property looking nice and remove any broken equipment from our yards. The HOA will be sending letters to any residents that have unregistered vehicles or broken equipment on their property. Please do your part to keep our neighborhood looking nice and a safe place for us all to live.

Committee Reports:
Scanning and Website Committee: The files from the storage unit have been brought to Pam Parker’s house and need to be scanned to a hard drive. Keith Cashion has volunteered to assist with the scanning.
Social Committee: The Fall Halloween Decorating Contest had 3 participants. The winner is the Slagle Family. We will not be continuing with the House Decorating Contest due to limited participation. The committee also presented Doug Carpenter with a Kindness Award for his hard work keeping the common area and safe place for our neighborhood.
Maintenance Team: Doug Carpenter and his team have come up with a list of items that need to be added to the budget and taken care of for both safety and beautification of the common area. I have attached the list to the minutes for review.
The Next Meeting will be held in January at the Community Pavilion.
With no further discussion, a motion was made to adjourn and voted upon. The meeting was adjourned at 5:03 pm.
Minutes recorded and submitted by Pam Parker, Secretary.

Lake Acres Common Area Maintenance
Proposed Project List - November 2026
· Two large dead trees near the pavilion need to be taken down. There is significant risk of at least one of these trees breaking off higher up or just completely falling, causing potential harm to people or the pavilion. The one tree appears to be leaning away from the pavilion giving the impression that it could be easily dropped with little risk. Upon closer inspection, while the upper portion does veer away from the pavilion, closer to the bottom, there is a slight tilt towards the pavilion. The entire tree is very unstable and could come down at any time.
1. We recommend hiring a skilled and insured tree company to drop both trees. Once on the ground, volunteers in the neighborhood could assume the task of cutting up and either neatly stacking the wood or distributing the wood as firewood to those in need.
2. A rough cost estimate: $500 - $1000.
3. Recommended timing: ASAP
· There are a few other dead trees near the trails to keep our eyes on
1. Recommend reviewing these with HOA & maintenance team to assess risk to the community and feasibility of dropping them ourselves vs hiring out.
· Pavillion needs a fresh coat of paint.
1. Procurement & work carried out by community volunteers
2. A rough cost estimate for materials & tools: $500 - $600
3. Recommended timing: Spring 2027 or as budget allows
· Erosion near the roadway ending at reservoir (fishing area)
1. Recommend replacing two existing rotted cross boards and adding one or two more and then replenishing the gravel in that area. Would need a truckload of gravel
2. Procurement & work carried out by community volunteers
3. Rough cost estimate for materials & gravel: $600 - $800
4. Recommended timing: Spring 2027 or as budget allows
· Sign Replacement at Ni River Common Area Gate
1. Would need to find a sign company to design and build a suitable replacement.
2. Procurement by HOA
3. Installation by community volunteers
4. A rough cost estimate: TBD
5. Recommended timing: Spring 2027 or as budget allows
· Rotting Railroad Tie near the pavilion
1. Procurement & work carried out by community volunteers
2. A rough cost estimate: $100
3. Recommended timing: Spring 2027 (same time as pavilion painting)
· Replace 5 light globes in the pavilion (broken by vandals)
1. Do we need to replace?
2. Procurement & installation by community volunteers
3. Cost Estimate: $140











